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AGENDA

« S&L Government Workplace Study Findings

» Challenges in Changing Workforce Models

» Harnessing Technology for the Future Workplace
» Key Considerations

« Workplace Solutions
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KEY FINDINGS ON WORKING ENVIRONMENTS

WORKING MODELS IN-OFFICE MEETING REMOTE MEETING

ENVIRONMENTS ENVIRONMENTS

HYBRID WORK HOST MEETINGS IN USE A DEDICATED
12-24 MONTHS CONFERENCE ROOMS HOME OFFICE

HYBRID WORK IS HERE TO STAY
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TOP 7 REPORTED BENEFITS

Cost savings (ie fuel Easier to

: More time (family,
expenses, clothing,
KEY BENEFIT lunches) friends, hobbies) concentrate

090000

FLEXIBILITY

Improved employee
Increased Increased Easier to connect productivity
flexibility employee with others from
satisfaction any location DIGITAL
T

GCWERMMEM

IMPACT ON EMPLOYEES & SERVICES
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TOP 7 REPORTED DRAWBACKS

Decreased Workplace Culture

Feeling Isolated

Working More Hours

Harder to Connect with Others

Less Connected with Company Strategy
Slow Response Times on Inquiries
Decreased Employee Productivity

DRAWBACKS

SOCIAL

NoOoswN
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12. What challenges do you face in video meetings Covemutin

when working from home? (n=136)

Background noise and distractions 20 4 Lack of equipment for remote work
I A0 4 I 11.0%

Poor network connectivit; _ - _
36.8% Tedious transitioning laptop between remote and in-office

People don't turn on video in meetings I 10.3%
b 36.8% e . : :
_ Difficulty accessing important information or data
Peoﬁle talklng over each other i 8.8%
35.3%
i itv/liahti No access to workflow software

Video ﬁua“tiﬂlﬁhtmﬁ Egég%nges B G GO
Sound qualit : :
* 59 8% Too ma%\‘..fér;{?t enough USB inputs for devices
Poor posture/back aches/wrist pain
h 18.4% Too many cables/workspace clutter
Diﬁicultz seeing content on office whiteboards B 5.9%

13.2% Other
Qutdated hardware/software B 5.0%
I 11.8%

None

Workflow/document management strate 0
B 11 0% 9 9y I 11.0%
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13. What in-office challenges do you face when using Pl

conference rooms to connect over video with remote workers or
distributed teams? (n=214)

Lack of training on how to use in-room technology [N 31.8%
Lack of audio/video equipment in conference rooms [N 29.4%
Challenges hearing remote participants NN 23.4%
Conference room audio/video technology is difficult to use NG 21.5%
People don’t turn on their video in meetings NN 20.6%
Difficulty finding, scheduling, and reserving conference rooms |GG 18.2%
Challenges sharing office whiteboard with remote participants |G 15.0%
Network connectivity N 15.0%
Outdated hardware/software in conference rooms [N 14.5%
Difficulty sharing content in meetings I 13.6%
Challenges seeing remote participants clearly [|[IIINEGEGG 13.6%
Not compatible with video platform used G 11.2%
Other N 5.6%

None B 23.4%
Do not know [ 5.6%
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PANEL DISCUSSION

Scott Wharton Richard Semple
Vice President & Chief Information
General Manager, Logitech, Officer, Williamson County, TX

Video Collaboration

voperaTOR  Phil Bertolini

Vice President, Center for Digital Government
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LIVE Q&A

Scott Wharton Richard Semple
Vice President & Chief Information
General Manager, Logitech, Officer, Williamson County, TX

Video Collaboration

moperaTOR  Phil Bertolini

Vice President, Center for Digital Government
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THANK YOU
FOR JOINING

s logitech

To learn more contact us at www.logitech.com/vcsales.
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